
                    WATERTOWN COMMUNITY RECREATION CENTER 

BOARD MEETING 
September 2, 2016 -7:00 A.M. 

 

CALL TO ORDER 

 

 

APPROVAL OF MINUTES   

 

APPROVAL OF BILLS 

 

OLD BUSINESS 

1. New Facility Update  

2. Rumble on the Ranch 

3. Sub Committee 

4. 2017 Budget 

 

NEW BUSINESS 

 

A. Joint Powers 

 

B.  Membership Report 

1. June Membership Report 

2. Year- to-Date Membership Report 

3. Silver Sneaker Report  

  

C. Boys/Girls Club Report  

 

D. Personnel/Finance Committee Report 

1. Budget Update 

2. Budget Year-to-Date Update 

3. Program Revenue/Expense Report 

4. Acknowledge Volunteers   

 

E. Facility Report 

 

F. Other Business 

1. Tour of Facility 

 

G. New Facility Policies 

 

H. Next Board Meeting 

   October 7, 2016 

 

 

 

 

 

 

 

 

 

 

 



 
WATERTOWN COMMUNITY RECREATION CENTER 

BOARD MEETING – August 5, 2016 

 

PRESENT: Carrie Dylla, Gary Grewing, Darrel Stacy, Brian Richter, Ash Griffin, and John Small–Staff.  

 

ABSENT:  Mike Peterson, Mike Danforth, Dr. Jon McAreavey, Tom Franken, and Scott Johnston 

 

Carrie Dylla called the meeting to order.  

 

Approval of Minutes: Gary Grewing made a motion to approve the July 2016 minutes, seconded by Darrel Stacy. The 

motion carried.  

 

Approval of Bills: Darrel Stacy made a motion to approve the July bills as printed and distributed, seconded by Brian 

Richter. The motion carried.  

 

Election of Officers  

 

President:  Gary Grewing made a motion to elect Carrie Dylla as the President, seconded by Ash Griffen.  The motion 

carried. 

 

Vice President:  Brian Richter made a motion to elect Gary Grewing as the Vice President, seconded by Ash Griffin.  

The motion carried.  

 

Committee Representatives: 

 

Personnel/Finance:   John stated that Mike Peterson will serve. 

 

Facility:  Brian Richter volunteered to serve.  

 

Boys & Girls Club:  John stated that Dr. Jon McAreavey will serve.   
 

 

Old Business:  

 

New Facility Update:  
John shared that the leisure pool floor and walls have been poured.  The crew has started painting inside.  Part of the elevator 

wall was damaged, but John said it’s being replaced and installed this week.  The parking lot will be completed at the end of 

August.  We decided to go with 3 style wood for the gym floor, which has more dark strips in it to add contrast in color with 

the gym. 

 

New Check in System:  A good percentage of members have been put into the new system but we’re still getting a few who 

haven’t been in for the last month.  The system seems to work well when people are patient.  It will be an easy system to 

take to the new facility. 

 

2017 Budget:  After lengthy discussions with Finance Officer Shelly Ebbers and Mayor Steve Thorson, John has made 

several revisions to his original budget.  The latest draft will go to the City Council Tuesday, August 9th.  If it is approved, 

John hopes to discuss the budget further at the September board meeting. 

 

New Business  

 

Joint/Powers Committee: No Report. 

  

Membership Report: For the month of June, the Rec Center had 7 new members join and 27 members drop. The current 

number of membership contracts is at 1,347, a decrease of 39 contracts or -3% from this time last year. Total number of 



individual members of youth, teenagers, Vo Tech students, and adults is 5,014, an increase of 113 individuals from the 

previous year.  

 

Silver Sneakers/Silver & Fit: John reported that for the month of June, Silver Sneakers and Silver & Fit brought in a total 

of $3,609 with 146 people attending at least once this month between the two programs.  

 

Boys/Girls Club Report: No Report. 

  

Personnel/Finance Committee Report  

 

June Update:  June revenue was $81,638.  Expenses were $77,624.  There was a surplus of $4,014 for the month of June. 

 

Budget YTD 2016: Revenue $477,743 with total expense of $462,616.  YTD, there is a surplus of $11,119.  

 

Program Revenue/Expense Report: The Kampeska Run Around the Lake profited $716. 

 

Acknowledge of Volunteers: None.  

 

Facility Report:  Annually, this is the time of the year we redo the wood floors in the gym, racquetball courts, and in the 

aerobics room.  The program staff have determined that we don’t need to do the racquetball courts and the aerobics room for 

the last 6 months at the current facility.  We will resurface the gym floor. 

 

Program Staff:  Each of the 3 program staff members attended at least one meeting this spring and summer to update the 

board on their area.  The staff will continue to rotate and attend meetings for updates, and some months they may attend just 

to observe. 

 

Senior Rate Discount Change Start Date: 

At the June 3rd Board meeting, a motion was carried to decrease the senior discount from 25% to 15%.  It was determined 

that this should go into effect.  After further consideration, John requested that we hold off and do all our price changes at 

once, on January 1, 2017, rather than two price changes within 3 months.  Gary Grewing made a motion that all price 

changes take effect January 1, 2017, seconded by Ash Griffin.  The motion passes. 

 

Next board meeting:  Tentatively - Friday, September 5.  John will contact board members to determine if we should 

reschedule to avoid the Labor Day holiday weekend. 

 

With no further business the meeting was adjourned.  

 

Respectfully submitted,  

 

_________________________  

John Small, Rec Center Staff  

 

 

_________________________    ________________ 

Carrie Dylla      Date  

 

John Small  

Executive Director  

Watertown Community Recreation Center  

Phone: 605-882-6250 

 

 

 
 



Old Business 
 
New Facility Update 

- Installing outside doors 

- Roof top units are on the gym side, will start air condition so they can start installing wood floors 

- Majority of painting is completed 

- All cement in the pool except the deck is poured 

- Gas fire places are installed 

- Basketball hard ware for the hoops are installed in Rec Gym and some in the P&R Gym 

- Main stairs to the upper lever is up and usable   

- A large amount of tile floors/walls are being installed in the locker rooms 

 

Rumble on the Ranch 
We held our 4th Rumble on the Ranch this past Saturday.  It was a complete success as far as the event itself.  The 

number of participants were down from last year.  We do not have all the bills in yet, maybe by Friday.  I am hoping to 

have more concrete numbers by this Friday. 

 

Committee Representatives 
At our last meeting we were missing a number of board members and we accepted volunteers to sit on the 

Personal/Finance.and Facility Committees.  We will bring it up again to see if there are any board members who were 

not present at our last meeting that would like to sit on one or both committees. 

 

2017 Budget 
At our last board meeting I informed the board that I would present the 2017 budget to the board.  The mayor and 

Finance Director approved the budget and I presented it to the council in mid-August.  I had a few questions on the 

propose budget but otherwise the council was fine with it.  The budget will be approved at the council meetings in 

September.  I will go over the budget with the board this Friday’s meeting.  I will send the budget with the agenda for 

you to view ahead of time and feel free to have any questions. 

 

New Business 
 

Membership Report 
For the month of July the Rec Center had 12 new members join and 13 drop. The current number of membership 

contracts is at 1,346 vs 1,370 at this time last year.  A decrease of 24 members or 2% from last year. Total number of 

individual members of youth, teenagers, Vo Tech students, and adults is 5,021 an increase of 136 individuals from the 

previous year.  

 

Silver Sneakers      Silver & Fit 
Current Silver Sneakers enrollment for:   Current Silver & Fit enrollment for: 

July of 2016 – 69      July of 2016 - 328 

July of 2015 – 53      July of 2015 - 216 

July of 2016 payment $576     July of 2016 payment $2,517 

July of 2015 payment $502     July of 2015 payment $2,346     

     Total for June $3,093 

 

 

 

Program Revenue/Expense Report 
     Revenue  Expense  Profit/Loss 

HS Girls Volleyball League  $4,500   $1,563   $2,937 



 

Acknowledge Of Volunteers 
No report 

 

Tour of the Facility 
If there is interest, I would like to give a tour for the board next Friday the 9th at noon.  I will send out an email in the 

middle of next week to remind you and get a head count.  I will be taking the city council members also. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Budget For The Month Of July 

 
Revenue for the month of July         $56,535 

Add $3,250 from City subsidy         $  3,250 

Add $1,666 from School pool payment        $  1,666  

 

Total true revenue for the month of July        $61,451 

 

Expense for the month of July          $86,042   

Add $956 for insurance that was pre paid at the beginning of the year    $     956 

 

 Total true expense for the month of July       $86,998  

    

 

 

 True revenue for the month of July        $61,451 

 True expense for the month of July        $86,998 

 

  

   July has a deficit of         ($25,547) 

 

Budget 2016 YTD 
 

Revenue through the month of July         $514,279 

Add $22,750 from City Subsidy through July       $  22,750 

Add $1,666 from for pool payment         $    1,666 

 

Total revenue through the month of July        $538,695  

     

 

 

Expense through the month of July         $551,843 

Subtract $4,783 from 5 months of pre payment of insurance      $    4,783 

 

 

Total Expense through the month of July        $547,061  

        

 

 

True revenue through July         $538,695 

True expense through July           $547,061 

 

 

The budget for the year to date of 2016 has a deficit of       ($8,365) 

The budget for the year to date of 2015 had a surplus of      $15,297  

                                                       

 


