
                    WATERTOWN COMMUNITY RECREATION CENTER 

BOARD MEETING 
May 6, 2016 -7:00 A.M. 

 

CALL TO ORDER 

 

 

APPROVAL OF MINUTES   

 

APPROVAL OF BILLS 

 

GUEST PROGRAM STAFF: Jodi Hemiller Aquatics/Program Director 

 

OLD BUSINESS 

1. New Facility Update  

2. Sign Up On Line 

3. JO Tournament 

 

NEW BUSINESS 

 

A. Joint Powers 

 

B.  Membership Report 

1. March Membership Report 

2. Year- to-Date Membership Report 

3. Silver Sneaker Report   

  

C. Boys/Girls Club Report  

 

D. Personnel/Finance Committee Report 

1. Budget Update 

2. Budget Year-to-Date Update 

3. Program Revenue/Expense Report 

4. Acknowledge Volunteers   

 

E. Facility Report 

1. Pool Issues  

 

F. Other Business 

1.  Change of Memberships For The New Facility 

2. May Day Run 

 

G. Next Board Meeting 

   June 3, 2016 

 

 
 

 

 

 

 

 

 

 



WATERTOWN COMMUNITY RECREATION CENTER 

BOARD MEETING – April 1, 2016 

 

PRESENT:   Darrel Stacy, Keith Enstad, Carrie Dylla, Dr. Jon McAreavery, Mike Danforth, Gary Grewing, Scott 

Johnston and John Small–Staff. 

 

ABSENT:    Mike Peterson, Tom Franken, Brian Richter 

 

Carrie Dylla called the meeting to order.  

 

Approval of Minutes:  Gray Grewing made a motion to approve the March 2016 minutes, seconded by Dr Jon 

McAreavery.   The motion carried. 

 

Approval of Bills:  Scott Johnston made a motion to approve the March bills as printed and distributed, seconded by 

Darrell Stacy. The motion carried. 

 

Staff Input:  Anne Ryance, Group Fitness Coordinator visited with the board about herself as her teaching experience, 

certifications and her job responsibilities here at the Community Rec Center.  She explained that she supervise 21 staff, 

responsibable of about 40 classes and boot camps.  She also talked about the move into the new facility next year and 

the added classes and staffing.  Anne also touched on the continuing pursuit of looking for an easy procedure of signing 

up for daily group fitness classes on line. 

 

Old Business 

 

New Facility Update:  Mike Danforth gave an update on the progress of the new building.  Floors are completed, pool 

should start by the middle of April, stud walls are going up and we are working on the FF&E and policies.  

 

Check In System:  John presented the board with a new check in system called the finger vein scan.  This system was 

brought to the board before but after further research John and the Personal/Finance Committee recommend that the 

board approves the purchase of the system.  The cost will be approximately $1,500 installed.  John was instructed to 

visit with the company that will be installing security doors in the new facility to see if they have a system.  If they do 

not, then we go with the finger vein system.  Dr. Jon McAreavey made the motion to purchase the system.  Seconded 

by Gary Grewing.  Motion carried 

 

Use of the Rec Center by Outside Professionals Policy 

John again brought the policy to the board of allowing outside professionals to train or teach in our facility without 

being employed with the Rec Center.  The city attorney recommended that we put in the wording that the city and Rec 

Center is held harmless of all damages and of a lawsuit.  After discussion, Scott Johnston made a motion to accept the 

policy as is.  Second by Darrel Stacy.  Motion carried. 

 

Office Manager   

John informed the board that the Rec Center received 30 applications for the open Office Managers position.  He along 

with HR  interviewed 10 applicants and will bring back 3 for a second interview.  He hopes to have a new person in 

place by the 25
th

 of April. 

 

Sign Up On Line 

John informed the board that the Rec Center will be going on line for Red Cross swimming lessoning sign up beginning 

April 16
th

.  They will do a live practice run a couple of days before.  The center hopes to expand the on line sign up to 

other programs in the near future.  

 

New Business 

 

Joint/Powers Committee: No Report.  

 



Membership Report:  For the month of February the Rec Center had 98 new members join and 20 members drop. The 

current number of membership contracts is at 1,621. An increase of 188 contracts or 13% from this time last year. Total 

number of individual members of youth, teenagers, Vo Tech students, and adults is 5,342, an increase of 367 

individuals from the previous year. 

 

Silver Sneakers/Silver & Fit: John reported that for the month of January Silver Sneakers and Silver & Fit brought in 

a total of $3,547 with participation of     between the two programs.  

 

Boys/Girls Club Report:  Dr. Jon McAreavery reported they had a campaign kickoff March 1
st
 and the campaign is 

going very well.  They will have to vacate the premises during the renovation and it looks promising that they may be 

able to use Garfield School during that period of time.  

 

Personnel/Finance Committee Report:   

 

February Update:  February revenue of $88,611 expenses of $77,285 there was a surplus of $10,759 for the month of 

February. 

 

Budget YTD 2016: Revenue $159,943 with total expense of $154,966 there is a surplus of $4,977 

 

Program Revenue/Expense Report:  None 

 

Acknowledge of Volunteers:  

Stacy Christianson and Cindy Tollefson 

 

Facility Report:  

 

Declaring Surplus  

John informed the board that beginning late spring they will start cleaning out the Rec Center of stuff (junk) to prepare 

for the move to the new facility.  Some items will need to be declared surplus while other stuff will be just tossed. 

 

Other Business:  

 

J O Volleyball Tournament 

John informed the board that he will be putting on the 11
th

 Annual JO Volleyball Tournament on April 9
th

 and 10
th

.  

There are 52 teams from North Dakota, Minnesota and South Dakota 

 

Next board meeting: Friday, May 6, 2016.   

 

With no further business the meeting was adjourned.   

 

Respectfully submitted, 

 

_________________________ 

John Small, Rec Center Staff 

 

_________________________ 

Carrie Dylla                                                   Date __________________ 

 

John Small  

Executive Director 

Watertown Community Recreation Center 

Phone: 605-882-6250 

 

 



Old Business 
 
New Facility Update 

- Rooms continue to develop 

- Locker Rooms have all the stud walls up  

- Up stairs rooms is pretty much all sheet rocked 

- Installing the stairs to the second level 

- Will start digging the pool next Monday the 9
th

 

 

Sign Up On Line 
For the first time the Rec Center provided on line sign up for swimming lessons beginning April 16

th
.  Over all the sign 

up went very well.  A few hic ups but we were able to take care of them by that Monday.  We will now pursue other 

areas to allow on line sign ups 

 

JO Volleyball Tournament 
The Rec Center held its 11

th
 Annual JO Volleyball Tournament on Saturday and Sunday April 9

th
 and 10

th
.  We had 52 

teams and it was great success.  I have the numbers of the tournament in the Revenue/Expense Report below. 

 

New Business 
 

Membership Report 
For the month of March the Rec Center had 90 new members join and 18 drop. The current number of membership 

contracts is at 1,691.  An increase of 271 contracts or 19% from this time last year. Total number of individual 

members of youth, teenagers, Vo Tech students, and adults is 5,376, an increase of 439 individuals from the previous 

year.  

 

Silver Sneakers      Silver & Fit 
Current Silver Sneakers enrollment for:   Current Silver & Fit enrollment for: 

March of 2016 – 66      March of 2016 - 300 

March of 2015 – 48      March of 2015 – 196 

March of 2016 payment $590     March of 2016 - $3,156 

March of 2015 payment $521     March of 2015 – 2,245     

     Total for February $3,746 

  

 

Program Revenue/Expense Report 
     Revenue  Expense  Profit/Loss 

JO Volleyball Tournament  $10,605  $3,278   $7,327 

Coed Volleyball League  $2,410   $85   $2,325 

Open Volleyball League  $1,740   $208   $1,532   

   

 

Acknowledge Of Volunteers 
No report 

 

Pool Maintenance 
Our pool filter system is having some issues when we back wash.  It will kick out a small amount of sand into the pool. 

(We can vacuum it up)  We had it checked out and it can be fixed but it wasn’t serious enough where we have too and 

we should make it through the year until we move.  It is still doing a great job by  providing a clear pool.  But it is 

something we need t keep an eye on. 



Membership Changes 
The Personal/Finance Committee, Jackie and I met to discuss different various membership options for when we move 

into the new facility.  Below are the various items that we discussed and what we decided as a committee. 

Various types of memberships:  

- We offer Family, Single, 55+ Couple and 55+ Single.  We discuss of providing a Couple and or Single   We  

  discussed on providing a Couple membership and/or Single Parent Membership.  After discussion, the  

  committee agreed to add a Couple membership. 

 Senior Citizen Age: 

 – Our current Senior Citizen age is 55; we would like to increase the age up to 60.  If we 

  make this change, we would grandfather in the current members that are currently receiving a senior discount  

  from age 55 and up. 

Senior Citizens Discount:  

- Our current senior discount is between 25% and 27%.  The committee felt that we  

  should drop it down to around the 10 to 20 % range.  They felt the whole board should discuss the percentage  

  at the board meeting. 

Discount if Member pays in full: 

- I asked the committee on how they felt of providing a discount to members if they paid their membership in      

full?   We currently do not give a discount if members paid in full vs paying monthly.  The committee felt we    

should leave it as it is. 

Length of time before your can cancel: 

 - Currently a member who joins and pays monthly, can cancel at any time.  I asked if the committee if we 

   would want to have our members make a commitment or a length of time before they can cancel.  The  

   committee felt we should leave our current policy of cancelling a membership at anytime. 

Joining Fee:   
 - We currently charge $50 joining fee per contract when a member joins.  The committee felt that we should  

    Leave it as is. 

Increase Membership Rates: 

 - The Rec Center currently increases the membership rates every three years.  The committee discussed if we 

   should increase the memberships more often, like every year.  After some discussion, the committee felt this is 

   a topic that the full board should discuss as a group.  

    

Day Run May  
We will be hoisting our annual May Day Run this Saturday the 7

th
.   There will be a 5K and 10K 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Budget For The Month Of March 

 
Revenue for the month of March         $70,586 

Add $3,250 from City subsidy         $  3,250  

Add $1,666 from pool payment from school        $  1,666 

 

Total true revenue for the month of March        $75,484 

 

 

Expense for the month of March          $78,262   

Add $528 for insurance that was pre paid at the beginning of the year    $     528 

 

 Total true expense for the month of March       $78,790  

     

 

 

 True revenue for the month of March        $88,611 

 True expense for the month of March        $77,852 

 

  

   March had a deficit of        $3,306 

 

Budget 2016 YTD 
 

Revenue through the month of March        $220,679 

Add $6,500 from City Subsidy through March       $    9,750 

Add $3,332 from school pool payment        $    4,998 

 

Total revenue through the month of March       $235,427  

     

 

 

Expense through the month of March         $239,044 

Subtract $4,769 from 9 months of pre payment of insurance      $    4,769 

 

 

Total Expense through the month of March       $234,275  

        

 

 

True revenue through March         $235,427 

True expense through March         $234,275 

 

 

The budget for the year to date of 2016 has a surplus of       $1,152  

The budget for the year to date of 2015 had a surplus of      $13,067  

                                                       

 


